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Strategic Planning and Its Role in Human Resource
Development in Youth and Sports Directorates in the Arab Republic
of Egypt

Abstract:

Study Objective:

This study aims to analyze the impact of strategic planning on human
resource development in the Youth and Sports Directorates in the Arab
Republic of Egypt, by examining the extent to which strategic planning
concepts (vision, mission, objectives, environmental analysis) are applied,
measuring the level of human resource development, exploring the
relationship between them, identifying the main obstacles, and providing
practical proposals to improve institutional performance.

Research Question:

What is the impact of strategic planning on human resource
development in the Youth and Sports Directorates in the Arab Republic of
Egypt?

This main question branches into several sub-questions.

Population:

All employees in the Youth and Sports Directorates in the Arab
Republic of Egypt, totaling 470 individuals.

Sample:

A simple random sample consisting of 262 employees from seven
Youth and Sports Directorates.

Data Collection Tools:

A questionnaire consisting of five main axes distributed over 50
items, using a five-point Likert scale.

Key Findings:

A high level of application of strategic planning concepts.

A high level of human resource development.

Clear institutional vision, employee participation in planning, and
effective evaluation tools.

Recommendations:

Enhancing environmental analysis — developing administrative
leadership — allocating clear budgets for human resource development.

Keywords: Strategic planning, human resource development, Y outh
and Sports Directorates.
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