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"A Proposed Program for Improving the Employee Performance of
Youth Welfare in Assiut University in Light of
Continuous Improvement (Gemba Kaizen)"

*Prof. Dr. Ezz El-Din Darwish Mohamed Ahmed
*Prof. Dr. Mohamed Mohamed Abdel-Azim Al-Najjar
Mr.M. Mohamed Abbass Ahmed Abbass

The problem of the research is that workers in the field of youth care
are in need of improving and developing their performance, as it became
clear that they have some administrative and technical problems, as well as
a decline in their performance in implementing the various activities
concerned with youth care departments.

Research objective: To develop a proposed program to improve the
performance of workers in youth care departments at Assiut University in
light of continuous improvement (Gemba Kaizen).

Research questions: (What is the proposed program to improve the
performance of workers in youth care departments in light of the Gemba
Kaizen approach?)

Conclusions: It is necessary to implement the proposed program to
improve the performance of employees in youth care departments at Assiut
University in light of the Gemba Kaizen approach.

Study recommendations: It is necessary to work on applying the
continuous improvement method (Gemba Kaizen), as it may have a
positive impact on the level of employees and improve performance.

Keywords: program - Employee performance - Continuous
improvement
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